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ABBREVIATIONS AND ACRONYMS 

 

ABBREVIATION DESCRIPTION 
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EXECUTIVE SUMMARY 

 
This document describes the Dissemination Plan and activities within the RECONASS project, the aims of which 
are to: 
 

¶ Prepare and organise the dissemination activities to be performed in order to promote and diffuse the 
RECONASS concepts and results among the potential users and beneficiaries, and to monitor the 
performance of these actions 

¶ Maximise awareness of RECONASS in the general public, in part achieved through the   

¶ Design, implementation and maintenance of the project website 
 
The RECONASS dissemination plan is a living document that will be updated during the lifespan of the project to 
include new actions or strategies resulting from the evaluation of the implemented actions. 
 
Some dissemination actions have been performed from the very beginning of the project. For example, in month 
3 the Quality and Security Procedures Manual (D10.1) included the processes for dissemination activities, the 
web site and Twitter and LinkedIn tools were available, while a sample press release to make the public aware of 
the project was distributed to the partners. So far 26 sources of public information in Greece, Germany and 
Holland have published press releases related to RECONASS. Additionally, the first end-user workshop was 
successfully conducted in Berlin in month 5 of the project. 

 
 
 
 
 
 
 



Deliverable No. D9.2, Dissemination Plan Public 
Copyright RECONASS 

(Grant Agreement No. 312718)  

 

 Page 10  of 43  

 

INTRODUCTION  

This deliverable describes in detail the strategy and the dissemination plan for the RECONASS project. The 
strategy will assist the RECONASS consortium to reach specified stakeholders effectively. 
 
The document is organised in 6 chapters. 
 
Chapter 1 is on the dissemination strategy. It covers the objectives, the identified target groups, and the 
instruments for dissemination to each of these groups and the dissemination roadmap. 
 
Chapter 2 covers the partners' responsibilities for dissemination and the timing of dissemination activities. 
  
Chapter 3 provides the procedures to be followed for dissemination. 
 
Chapter 4 is a list of identified 2014 and 2015 conferences at which, given the deadlines for submission, the 
partners have the opportunity to present their work in RECONASS. Moreover, it covers the activities in the area of 
press releases on RECONASS to make the public aware of the project, and  presents a list of journals that are 
appropriate for RECONASS publications. 
 
Chapter 5 is on the dissemination activities performed.  
 
Chapter 6 presents the conclusions. 
 



Deliverable No. D9.2, Dissemination Plan Public 
Copyright RECONASS 

(Grant Agreement No. 312718)  

 

 Page 11  of 43  

 

1. DISSEMINATION STRATEGY 

 
The RECONASS dissemination strategy is focused on the provision of information about the project existence 
and achievements to specific target groups. It consists of defining the goals to be achieved, specifying the target 
groups and the dissemination channels to be used for each target group, and finally describing the relevant 
roadmap for dissemination. 

 

1.1 Objectives 

 
¶ Prepare and organise the dissemination activities to be performed in order to promote and diffuse the 

RECONASS concepts and results among the potential users and beneficiaries, and to monitor the 
performance of these actions. 

¶ Maximise awareness of RECONASS in the general public. 

¶ Design, implement and maintain the project website. 

 

1.2 Target Groups  

 
The main target groups are: 
 

¶ Recovery stakeholders 

¶ The scientific community  

¶ Major building owners 

¶ Companies in building construction 

¶ Companies offering structural monitoring services 

¶ Insurance companies 

¶ The general public  
 
The main emphasis will be on recovery stakeholders such as: 
 

¶ governmental organisations at the municipal, regional and country levels, including civil protection 
agencies and owners of buildings (e.g., the Departments of Health and Education), 

¶ non-profit relief organisations, including Non-Governmental Organisations (NGOs), the United Nations 
(UN) and the World Bank (WB), 

¶ the European Community (EC), 

¶ organisations developing remote sensing-based damage maps, 

¶ organisations involved in synoptic seismic damage predictions based on acceleration measurements 
 
The needs of the targeted audiences will be identified so that information will be provided to them that is tailored 
to their needs. For this, in addition to users in the consortium, a users' group has been developed. 

 

1.3 Dissemination Channels  

 
A combination of different dissemination channels is already being implemented to reach each of the specified 
target groups. The use of each dissemination channel depends upon the specific target group that is selected to 
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reach and each stage of projectôs progress. The most important channels are described in this section, while the 
dissemination channels for each group are provided in Table 1. The list of dissemination channels, of course, will 
be updated as new opportunities emerge. 

 

1.3.1 Website 

 
A website has been created in order to disseminate the project results and it will be updated throughout the 
project. It is available at: www.reconass.com and www.reconass.eu. It contains information on the objectives, 

challenges, impact, methodology, work packages and partners in the project.  
Step by step, publications, public deliverables, all the materials that will be produced for presentation of the 
RECONASS system to potential users, newsletter and information on technological achievements (when 
approved by the dissemination manager) will be added. 
To attract the general public, this site will include a presentation of the project that is short, simple, clear and to 
the point. 
Screen shots of the website welcome page can be seen below. 

 
Figure 1: The RECONASS Website Welcome Page  
 

1.3.2 Newsletter  

 
The RECONASS newsletter will be produced periodically every 6 months under the supervision of RISA. It will 
target recovery stakeholders and the scientific community while some issues, such as the first one, will also target 
the general public. In the newsletter the partners will report their achievements.  
A mailing list will be formed of major end users. It will include all the Civil Protection Agencies or Departments in 
EU, and major building owners. The newsletter, in addition to appearing at the website, will be sent to members 
of this mailing list. 
The first newsletter will be issued in month no 9 after the development of specifications. 

 

http://www.reconass.eu/
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1.3.3 Workshops Organised by the Partners  

 
The partners will organize 3 workshops in order to get user requirements and disseminate the results. 
 
The first of these workshops was organised in Berlin by THW on March 24 and 25, 2014, with the user group 
assembled in Task 1.2. The objectives included to get input from this user group on user requirements and to 
disseminate the project objectives. This workshop is described in ANNEX II. 
 
A second end user workshop will take place in month no 29, after the completion of the PCCDN Tool in order to 
present it to these users, get their feedback and promote its exploitation. 
 
An International workshop will be organised by RISA in Berlin, in month number 41, on 'Post-Crisis Damage and 
Needs Assessment for Reconstruction and Recovery Planning.' It will focus on recovery stakeholders and will 
include the user group assembled in Task 1.2. 

 

1.3.4 Group of Experts  

 
A group of experts has been established from among the project participants to communicate with similar experts 
outside the consortium in order to discuss the validity of the results, challenges, promotion of the work to potential 
users, standardisation, benchmarking, economic and legal issues. 
 
The following outside experts have accepted to participate in this group: 
 
Positioning Systems Operating with Microwave Signals 
Dr Andreas Ziroff, Siemens, Munich, Germany and 
Professor Martin Vossiek, University of Erlangen, Erlangen, Germany 
They will exchange views with the experts from TUD regarding microwave positioning systems. 
 
Integrated Sensing Solutions for Constructed Facilities 
Professor Guido De Roeck, Department of Civil Engineering, Leuven. Belgium. 
He will mainly exchange views with the experts from GS regarding integrated sensing solutions for construction. 
 
3D Modeling, Photogrammetry and Disaster Response 
Professor Dr Stefan Hinz at the Karlsruhe Institute of Technology, Germany 
He will mainly exchange views with the experts from ITC on 3D modelling and disaster response matters. 
 
Response of Building Structures to Blast Exposures 
Professor Mikael Hallgren, Division of Concrete Structures, Department of Civil Engineering, Royal Institute of 
Technology, Stockholm, Sweden. 
He will provide input to the project in general, contributing to building structure responses in blast exposures. 
 
Secure Communication, Interoperability 
Professor Vasilis Katos, Director, Information Security and Incident Response Research Unit, Democretus 
University, Thrace, Greece. 
He will exchange views with ICCS and RISA on secure communication and interoperability matters. 
 
Monitoring Based Assessment of Constructed Facilities 
Professor Daniel Zonta, Department of Mechanical and Structural Engineering, University of Trento, Italy. 
He will exchange views with the experts in DBA and TECNIC on the building assessment following monitoring 
approaches. 
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1.3.5 Twitter and LinkedIn Tool  

 
A Twitter and a LinkedIn Tool were established: 
Ā https://twitter.com/reconass  
Ā http://www.linkedin.com/groups?grid=7446987 

LinkedIn and Twitter have been selected as the most popular and business oriented social networks in order to 

disseminate the results of the project. A group named RECONASS was created for the project and news and 

updates about the different stages of the project as well as the results and project outcomes will be shared. 

Furthermore the followers of RECONASS in twitter will be able to receive the updates and other project 

announcements in their profile page and will be informed about the project results and progress.  

To be able to effectively communicate the project results through LinkedIn and Twitter the partners have identified 

three domains, namely sensorial, structural and remote sensing and disaster management and have assigned 

three persons, Evangelos Sdongos , Emanuel Bairaktaris, and Norman Kerle respectively, to be responsible for 

the various updates on the above cognitive domains. The above persons will be responsible for a period of 6 

months and during the future plenary meetings that coincide with this period other partners among the 

RECONASS Consortium will be involved as well. 

RISA will monitor the traffic/popularity while all partners in their second plenary meeting in June, 2014 will decide 

on a strategy in order to approach the right people from the relevant disciplines and the public.   

Links to the social media are available on all website pages so that the user or users can easily identify and follow 

the project evolution. 

1.3.6 Logo, Leaflet, Poster 

 
The partners have selected the logo in Figure 1. It captures the main vision of RECONASS, namely information 
from a monitored structure that wirelessly reaches decision making centres. 

 

 
Figure 2 - The RECONASS Logo 
 
The project leaflet and poster can be seen in ANNEX I. 

 

https://twitter.com/reconass
http://www.linkedin.com/groups?grid=7446987
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1.3.7 Dissemination through Membership in European Technology Platforms, Networks and 
Associations 

 
The partners will disseminate the results through memberships in appropriate European Technology Platforms 
(ETPs) - e.g. ICCS is a member in ARTEMIS - and relevant construction (TECNIC and DBA) and security 
organizations (FOI, THW) and relevant societies (e.g.,  Dr. Gerke at ITC is the secretary of the International 
Society for Photogrammetry and Remote Sensing (ISPRS) WG III/4 (Complex Scene Analysis and 
Reconstruction), and member of the German Society for Photogrammetry, Remote Sensing and Geoinformation, 
and Prof. Ellinger of TUD is member of the IEEE Microwave Theory and Techniques Society, where he is also a 
distinguished lecturer). 

1.3.8 Communication with the Civil Protection Agencies and Departments in all European 
Countries 

 
Civil protection agencies and departments are among the major end-users of this work. Accordingly, the partners 
will communicate with the Civil Protection Agencies or Departments in all European countries and provide them 
with information on RECONASS. This information will be tailored to their needs and will include the address of the 
RECONASS web site. 

1.3.9 Lectures to the Public, Seminars and Teaching  

 
The partners will deliver at least one lecture to the public, stressing RECONASS contribution to the mitigation of 
seismic hazard and terrorist attacks. Additionally, there will be seminars/teaching in the premises of ICCS, TUD 
and ITC during the last part of the project.  
 
The above, as well as additional channels to disseminate information to specific target groups that will be used in 
RECONASS can be seen in Table 1.  The effectiveness of the diffusion of the projectôs information to the specific 
target groups through the selected dissemination channels will be regularly evaluated by the dissemination 
manager.  
 

Table 1. The main communication media and the corresponding target groups 

Medium Recovery 
Stakeholders 

Scientific 
Community 

General Public 

Website X X X 

Newsletter X X X 

Social networks X X X 

Poster for 
conferences/leaflets 

X X  

Publications in 
journals and 
conference 
proceedings  

X X  

Presentations in 
conferences and 
workshops 
organised by others 

X X  

Workshops 
organised by the 
partners 

X X  

Press articles   X 
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Lectures to the 
public 

  X 

Seminars/Teaching  X  

Direct contact with 
the Civil Protection 
Agencies and 
Departments in all 
European countries 

X   

Membership in 
ETPs, Networks and 
Associations 

X   

Advertisement 
through Cordis, 
Alpha Galileo, 
Ascribe 

X   

Establishment of a 
group of experts 

X X  

1.4 Dissemination Roadmap 

 
Following below are the dissemination activities expected in every phase of the project implementation. The same 
information together with the responsible partner can be seen in Table 2  
 

1.4.1 First 12-Month Activities  

 
During the first year of the work the partners expect to accomplish the following: 
 

¶ Develop the website 

¶ Establish a user forum through Twitter and LinkedIn 

¶ Send press releases to make the public aware of the project 

¶ Establish the group of outside experts that will communicate with experts from the consortium 

¶ Present their work in conferences 

¶ Publish their work in scientific and trade journals 

¶ Produce the project brochure, poster and leaflet 

¶ Organise the first end-user workshop 

¶ Produce a newsletter 
 
The status of the above is shown in section 7. 

1.4.2 Activities in Months 13 to 24 

 
During the second year of the work the partners expect to accomplish the following: 
 

¶ Enrich the project website 

¶ Produce two additional newsletters 

¶ Promote the work through Twitter and LinkedIn 

¶ Publish their work in scientific and trade journals 

¶ Present their work in conferences 

¶ Keep sending press releases to the press 



Deliverable No. D9.2, Dissemination Plan Public 
Copyright RECONASS 

(Grant Agreement No. 312718)  

 

 Page 17  of 43  

 

1.4.3 Activities in Months 25 to 42 

 
During the last part of the work the partners expect to accomplish the following: 
 

¶ Enrich the project website 

¶ Produce two additional newsletters 

¶ Promote the work through Twitter and LinkedIn 

¶ Publish their work in scientific and trade journals 

¶ Present their work in conferences 

¶ Keep sending press releases to the press 

¶ Promote RECONASS through membership in ETPs, Networks and Associations 

¶ Communicate with the Civil Protection Agencies or Departments in all European countries 

¶ Advertise the project through research*eu results at Cordis, Alpha Galileo, Ascribe 

¶ Organise a workshop in Berlin 

¶ Organisation of an International Workshop at the end of the project 

¶ Give a lecture to the public on RECONASS 

¶ Present the work in RECONASS in seminars and teaching 

1.4.4 After the End of the Project 

 
After the end of the project the partners will: 
 

¶ Keep the website for at least five more years 

¶ Publish their work in scientific and trade journals 

¶ Present their work in conferences 

¶ Present the work in RECONASS in seminars and teaching 
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2. DISSEMINATION RESPONSIBILITIES. TIMING OF THE DISSEMINATION 
ACTIVITIES 

The management and the coordination of the dissemination activities and policies are carried out by the 
Dissemination Manager (DM), Mr. Stephanos Camarinopoulos of RISA. 
 
In his capacity as the dissemination manager Mr Camarinopoulos will coordinate all issues related to 
dissemination. More specifically, he will: 

¶ Produce the Dissemination Plan 

¶ Collect from partners relevant conferences, workshops, exhibits, scientific and trade journals where the 
results achieved can be presented 

¶ Identify and interact, where appropriate, with related projects, networks and international organizations 

¶ Organise the workshop on month no. 41 and produce the proceedings 

¶ Contact all  Civil Protection Agencies or Departments in EU and provide them with information on 
RECONASS 

¶ Make recommendations to the Steering Committee on issues of dissemination 

¶ Develop and maintain the projectôs  web site 

¶ Create a user forum through wide social networks 

¶ Create a group of experts from among the project participants to communicate with similar experts 
outside the consortium in order to discuss the validity of the results, challenges, promotion of the work to 
potential end-users, standardisation, economic and legal issues. 

¶ Produce the projectôs  posters and leaflets 

¶ Advertise the project results through Cordis, Alpha Galileo, The Technology Marketplace and Ascribe 
 
Following below are the responsible partners and timing for each dissemination activity. 
 

Table 2. Responsibilities and Timing for Each Dissemination Activity 

Dissemination Activity Responsible Partner Timing of the 
Activity (months) 

Website RISA 4-42+5 years 

Newsletter RISA Every 6 months 

Social networks (Twitter and LinkedIn) RISA 4-42 

Poster/leaflets RISA 4 

Publications  RISA 9--42 

Organisation of a workshop in Berlin THW 4 

Organisation of a workshop in Berlin THW 29 

Organisation of an International Workshop at the end of the 
project 

RISA 41 

Press articles TECNIC, ICCS, ITC 4-42 

Lecture to the public ITC 29-42 

Seminars and teaching ICCS, ITC, TUD 29-42 

Memberships in ETPs, construction and security organisations 
and relevant associations 

All 29-42 

Communication with the Civil Protection Agencies or 
Departments in all European countries 

RISA 29-42 

Advertisement through research*eu  results at Cordis, Alpha 
Galileo and Ascribe 

RISA 29-42 

Establishment of a group of experts RISA 1-42 
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3. DISSEMINATION PROCEDURES  

For any dissemination activity the following process, established in the Quality Management Plan, should be 

followed and is described below: 

1. The partner intending to perform any of the above dissemination actions should complete the 

'Dissemination Request Form' template at the RedMine server and send it to the Dissemination Manager 

(DM), who will immediately send it to members of the Steering Committee asking for their approval 

within 5 days. 

2. No reply will imply consent. If there is a negative response the issue will be discussed among the 

coordinator, the DM and the interested partner.  In all other cases the DM will inform the interested 

partner to go ahead with the planned dissemination event. 

3. In each publication/presentation (whenever possible) use will be made of the RECONASS logo and the 

EC flag. Additionally, the following acknowledgment should be added: ññThis project has received 

funding from the European Unionôs Seventh Framework Programme for research, technological 

development and demonstration under grant agreement no [312718]. Authors would like to thank all 

partners within the RECONASS consortiumò 

The dissemination manager will make sure that the above are being followed. 
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4. CONFERENCES AND JOURNALS APPROPRIATE FOR RECONASS. PRESS 
RELEASES  

The partners intend to participate in a number of international and European events, such as conferences or 
workshops, in order to present the project's results and have the opportunity to interact with scientists, industry 
representatives and the general public. Accordingly, a list has been prepared with identified appropriate 2014 and 
2015 conferences (see ANNEX III). 
 
The partners also believe that it is of high importance to produce scientific publications so that they can reach the 
scientific and academic community. Accordingly, a list of related scientific journals has been identified and can be 
seen in ANNEX IV. 
 
In addition to the above the consortium will attempt to forward press releases, news, etc. to the press in order to 
reach the wider public. Accordingly, a sample for a press release to make the public aware of the project has 
been sent to all partners (see Annex VI). Although the project has just started, the partners have been very active 
in using this channel to disseminate the project. As a result, so far 26 sources of public information have 
published the press release (see ANNEX V). 
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5. ACTIVITIES PERFROMED SO FAR 

¶ The project logo  was finalised and is being used in every project documentation 

¶ The dissemination procedure  was set up in the Quality Management Plan 

¶ The project web site  was developed  

¶ A sample for a press release to make the public aware of the project has been sent to all partners (see 
ANNEX VII), and so far 26 sources of public information have published press releases related to 
RECONASS (see ANNEX VI) 

¶ The first end-user workshop took place in Berlin (see ANNEX II) 

¶ A user forum through Twitter and LinkedIn was established (see section 1.3.5) 

¶ A group of experts outside the consortium that will communicate with experts in the consortium  was 
established (see section 1.3.4) 

¶ The RECONASS leaflet and poster have been produced (see ANNEX I) 
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6. CONCLUSIONS 

This document provides the dissemination plan for the RECONASS project. It identifies the target groups that 
should be reached and the strategy to reach these groups. It also covers procedures and means of 
dissemination, responsibilities and timing of dissemination activities. 
 
It is a living document that will be updated based on the evolution of needs and feedback from the implemented 
actions. 
 
The partners have started the dissemination activities very early in the project. Accordingly, a number of such 
activities, including press releases in 26 sources of public information, an end-user workshop, the project website 
and leaflet, have already been accomplished.  
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ANNEX I: RECONASS LEAFLET AND POSTER 

 

Figure 3: The RECONASS Leaflet (1) 
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Figure 4: The RECONASS Leaflet (2) 
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Figure 5: The RECONASS Poster 
































